
 

    

A WHOLE FAMILY APPROACH TO JOBS: HELPING PARENTS WORK AND CHILDREN THRIVE 

PROJECT OVERVIEW 

Context:  In the past five years, there has been a significant shift in approaches to working with low-income 

parents to achieve economic stability.  Increasingly, programs and policymakers focus on systems that work with 

the whole family, recognizing the effect of a parent’s education, economic stability, and overall health on a 

child’s trajectory, and similarly the impact of children’s health and education on parent’s success.   

Purpose: To help participating states develop program, policy and system solutions that support parents in 

achieving greater employment gains and economic stability and to share best practices across regions. The 

project brings together public and private sector stakeholders across workforce development, human services, 

and education to identify policy opportunities, lessons learned and challenges faced by states seeking to 

implement whole-family approaches to economic opportunity that benefit low-income parents.  

Process: Six New England states are testing new family-centered policies and strategies to improve employment 

access and family economic stability across workforce development, human services, and education systems. A 

collaboration of state leaders, families, philanthropy, and business leaders will convene and work together for 

two years, with the support of the National Conference of State Legislatures and in collaboration with the 

Administration for Children and Families Region 1.  

Timeframe: This initiative launches September 24-26, 2017 with a regional convening of state teams from New 

England. Each state team will identify goals and develop an action plan. NCSL and project partners will work 

closely with the states through May 2019 to implement their action plans.  

 

Partners: A New England Regional Collaborative in Prevention can provide support to states, including Health 

and Human Services, Health Resource Service Administration, Office of Civil Rights, Substance Abuse and Mental 

Health Administration and Office of the Assistant Secretary for Health. ACF Region 1 has invited ACF Region 4 to 

attend the September launch supporting a region to region as well as a state to state exchange on this family-

focused workforce strategy.  

Goals: 

 To identify program and policy alignment opportunities at the local, state, and federal level that will 
improve employment equity and economic stability for low-income parents and that will move towards 
undoing intergenerational poverty for families. 

 To support state-driven policies and systems alignment that improves access to and success in 
education, training and employment for parents.   

 To develop a regional learning community focused on whole family approaches to employment equity 
that is adaptable to other regions nationally. 



 
 

    

Short-term outcomes: 

1. Increased understanding amongst state teams of their policy goals and whole-family approaches to 
employment access and family economic stability.    

2. Increased communication and collaboration amongst state team members and stakeholders regarding 
implementation and effective strategies.  

3. Identification and detailed documentation of policy barriers including benefit cliffs that limit a parent’s 
ability to move towards employment and earnings goals.   

4. Identification of specific strategies and policies that can be aligned across local, state and federal 
agencies to support parents in accessing and completing training, and entering employment.   

 Intermediate outcomes: 

1. Development of policy briefs identifying key program and policy opportunities and detailing lessons 
learned that will be disseminated nationally. 

2. Increased regional collaboration and creation of a multi-state network in New England for learning, 
exchanging practice and generating new thinking on best policy directions in supporting low-income 
parents’ employment and advancement. 

3. Creation of mechanisms for region-to-region exchanges of policy, program, communications and 
integrated service delivery that is family-focused, utilizing the exchanges between the New England 
region and the Southeastern region, as a pilot. 

4. Evaluation and process documentation of the results of a focused regional approach and the ability to 
apply the learning to other states in other regions.  

Longer term outcomes: 

1. Increased number of states using whole-family approaches to align policies and programs to better 
serve the needs of families. 

2. Improved employment and economic security for families.  

Funders: The W.K. Kellogg Foundation has provided a two year grant to the National Conference of State 

Legislatures. The John T. Gorman Foundation, Hartford Foundation for Public Giving, the Rhode Island 

Foundation, The Boston Foundation, and the Irene E. and George F. Davis Foundation supported the launch 

convening.  In-kind support is offered through numerous state and federal agencies.  

Contact Info:  
ACF:   Elaine Zimmerman, Regional Administrator, elaine.zimmerman@acf.hhs.gov  
NCSL:  Rochelle Finzel, Group Director for Children and Families Program, rochelle.finzel@ncsl.org  
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